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Who We Partner With

: , and
tasked
with achieving ISO certification
understand that the journey to
compliance can be fraught with
hurdles and concerns.

Despite offering superior products and services, many business' struggle
with implementing an effective management system, a critical step in
achieving ISO standards. This challenge is often due to a lack of
appropriate resources, expertise, and processes required for developing
such systems.

Drawing on our extensive past experience and successes, Pro
Safety Management offers unrivaled expertise in guiding
businesses through their ISO certification journey.

We have a proven track record of assisting diverse businesses,

transforming ISO certification from a challenging task into a
strategic advantage that bolsters their market position.
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Navigating the Complexity

of ISO Compliance

It's clear that CEOs, Directors and Compliance
Professionals often grapple with apprehensions about
their business's adherence to ISO standards.

Let's face it... How much risk is your business willing to take without
robust management systems in place?

For many companies, the exposure could result in hefty financial
repercussions from non-compliance penalties and unforeseen
liabilities.

Every day, we support our clients in more effectively controlling risks,
meeting legal requirements, and continuing their journey towards
operational excellence, not only maintaining compliance but enhancing
their overall performance and reputation.




Business Challenges

Our passion lies in helping
businesses achieve complete
ISO standard compliance.

Over time, we have identified three commmon challenges that
businesses typically face:

Nowadays you can't get away from the fact that if you want to tender for a large
government contract or something in the private sector, 9 out of 10 times you
need to be iso accredited. If you don't have it, your ability to win work is
significantly reduced.

It's unlikely you'll find people in your business to hit the ground running and
implement a compliant ISO standard from scratch. It takes skills and
experience to deliver standards to achieve your compliance goals.

We all know it's difficult to maintain ISO standards.
You might have key members of your team leave, you
may need to extend the scope of your current
standards, or you may worry about having a major
non-conformance that needs dealing with.




Our ISO Standards

By implementing ISO 9001, business' can
enhance customer satisfaction, improve
internal processes, and foster a culture of
quality and continuous improvement.

By implementing ISO 27001, business' can
demonstrate their commitment to
protecting sensitive information and
managing information security risks
effectively.

By implementing ISO 14001, business' can
demonstrate their commitment to
environmental sustainability, improve their
environmental performance, and enhance
their reputation with stakeholders.

ISO 45001 enables business' to
proactively manage occupational health
and safety risks, promote a safer work
environment, and protect the well-being
of employees.




Our ISO Consultancy
Packages

PSM Gold Package

ISO Advisory

PSM Platinum Package
Fully Managed Service

Complete
Assurance

Personalised ISO
Compliance

Kick-start Session to agree on
Next Steps and Goals

{

ISO GAP Analysis

External ISO
Auditing

Document Management
and Review

ISO Framework Build
and Review

Risk Assessment and
Control

Dedicated ISO
Consultant

Operational planning and
emergency preparedness

Document Control and
Change Management
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ISO Full System Build &
Support
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Price ranging from
£5000 - £25,000

Price ranging from

Monthly payment plan £750 - £8000

12 month plan
Yearly Save 20%

12 month plan

Annual single payment
Yearly Save 20%
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Which ISO Consultancy
Package is Right for You?

PSM Gold Package
ISO Standards Support

This is for business' looking for verification of their current
management systems, or preparing for accreditation who require:

e Access to an expertin ISO standards to support and guide you
towards ISO Compliance.

e Anin-depth, independent evaluation designed to identify any gaps
between your current systems and ISO standards.

e Verification of your systems and operations against ISO standards
to ensure full compliance.

e Comprehensive review and expert management of all your ISO-
related documents.

Choosing the Gold Package signifies a strategic alliance with a leading
ISO consultancy. This collaboration is designed to not only support
your ISO certification journey but also enhance operational efficiency
and accelerate business growth.




Which ISO Consultancy
Package is Right for You?

PSM Platinum Package
ISO Fully Managed Service

This package is specifically designed for rapidly growing businesses looking for
full implementation and maintenance of their management systems and require:

e Access to a dedicated ISO consultant providing continuous support and
expertise to manage all aspects of ISO integration and maintenance.

e A complete ISO-compliant system tailored to your business needs and
provide ongoing support to ensure continuous compliance.

e Arobust ISO-compliant framework from the ground up or meticulously review
and enhance your existing framework, ensuring it aligns with ISO standards.

e Effective Risk management to identify potential issues, and propose effective
control measures that are in compliance with ISO standards.

e Comprehensive operational planning, including emergency preparedness to
ensure business continuity and resilience.

e Management of all your ISO-related documents, ensuring they are accurate,
up-to-date, and compliant.

Opting for the Platinum Package means investing in more than just compliance;
it's about securing complete peace of mind. With this package, you can focus on
your core business functions, knowing that your ISO compliance is being expertly
managed by dedicated ISO specialists.
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YOUR
ISO COMPLIANCE
TEAM

CEO OF PRO SAFETY MANAGEMENT

Alex has 20+ years of experience in Health and Safety Leadership and
management and led on Head of safety and standards for Telefonica UK,
delivering ISO 45001, ISO 27001, ISO 14001, ISO 22301 and PCI - DSS.

DEAN BODDY
ISO COMPLIANCE LEAD

Dean is our health & safety operations manager with 10+ years of
experience. He has a wealth of expertise in working with standards such as
ISO 45001, 14001, 9001 and 27001.

JOHN BURBIDGE
HEAD OF CUSTOMER SUCCESS

John leads on working with our customers to establish long-term partnerships,
having considerable skills in understanding customer needs in problem-solving,
project coordination and heath and safety.

ADAM OLDER

LEAD AUDITOR

Adam has extensive experience in environmental management and ISO
standards. He has a strong passion in ensuring companies cover all aspects of
environmental awareness, and firmly believes that ISO standards are key to
achieving this goal.

WILL BRYAN

HEALTH & SAFETY CONSULTANT

Will has over 20 years of experience in the health and safety industry having
held a variety of senior leadership roles and has gained a wealth of knowledge
and expertise in the Telecoms, Construction & Rail industries.




Leading Building
Validation Solutions to
ISO 27001 Success

k& PSM has played a crucial role in ensuring the
protection of our data and assets through their ISO
27001 services. Thanks to their expertise and
dedication, we have successfully retained our ISO
27001 accreditation for two consecutive years.

Phil McVay, Director
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